
in tead of at the bottom." I think it can be shown that the e
chools are doing nothing of the kind, that they are beginning at

the bottom - and, so far a they can, are beginning at the top too.
I am very ure that if we could o-et the facts with regard to all the
chools repre ented here, we would find thi to be true. Un­

fortunately most of these school are called colleges or universi­
ties, and it is a natural suppo ition that they are engaged in doing
college and university work. We should find the fact to be,
however, that the great majority of the student in them are
below college grade, below high-school grades, and that more
than half of these students are in the grades of public school
courses, and this, I am ure, is a con ervative estimate. There is
far more work done at the bottom than at the top.

The Common Supposition

Another thing is true about the e institution The common
supposition i that we are giving all the young men and women
a college training. Thi i very far from the fact. The over­
whelming majority of pupils who come from country places,
from villao-es and town , come and stud,' for one, two, or threeo •
years and then go, iI'aight as railways will carry them, back to
their farms and village and homes, and these in titutions are a
ort of elective agency which, out of the great rna s of pupils that

come to them in the lower grade, elect by variou device the
young men and women who are fitted to take higher. college and
professional courses; and a you go up the ladder you find that
the classe become beautifully les and that the graduate of
an institution that has a large enrollment are very few in propor­
tion to the total number of students.

An editor of a orthern paper made the ab urd statement that
in Georgia there were 30,000 graduates from Negro college.
There were not that many that had been to colleges. And at
that time there were Ie s than thrQe thousand Negroe in the
whole United States who from the beginning of our national
history to that time had received a university or college education.

The e young men and women who come to u for one. two, or
three year. will reach, by o-oino- back to their homes. directly and
immediately, every community, almo t, in the South.

Reaching the Mass of Negroes Directly

You hadla t night a proof that Mr. Hart horn had informed
himself about the e thing , and he i realizing that through

these young men and women who e stay in the chool i short­
a much a throuo-h tho e who go on and graduate - we are to
reach directly the mas of the colored p ople.

I find my elf, a time pa es, feeling a good deal more anxiety
about that boy or o-irl who come to collecre for a hort time, than
I do for tho e who tay through a long eour e of year. If we
keep a young man long enough, we can give direction to his
power and initiative so that when he goe out he will do what
Negro member of thi Conference one-time student in those
schools, are doino- now,- become active in orne kind of useful
work amono- hi people. But these young men and women who
go straight back to their homes are too often neglected. We do
not realize here is a tremendous opportunity to direct and im­
mediately affect the lives of the Negroes throughout the entire
South.

I wish to peak of two danger in thi educational work, and
these dangers will lead up to what I regard a the special needs
of our educational work for the colored people. The first
danger i that we hall overe timate the importance of mere
knowledge in forming the character of the bo' and girl in the
school. It i a ort of well-worn adage in the chools that
knowledge is power. And it is one of tho e half truths that are
ometime very dano-erous. Knowledge i not power. A man

may know a great many thing, and be able to do a very few
things. We should remember that knowing i one thing and
knowing how i another. And what we need in our chool i
to reach our pupils in the lower grade and in the higher grade
and to teach them not simply to know, but to know how to get
done the multitude of thing that need doing among the mas es
of the Negroes.

Industrial or Manual Training

It is in those lower grades that I believe we ought to have the
Industrial or Manual Training. That will illustrate what I
mean by " knowino- how." If we can get those boys and girls
into cour es of tudr that will enable them to u e their informa-

•

tion in a practical way, and that will fit them to go back to their
homes and improye their homes; that will enable them to ay
to their father and mother, "Wh.'·. I haye learned a better way
of doing that tbino-," and by use of a few imple tools to help
improve their home. it will be \\'orth while. The connection
between knowing and knowing how i too often lacking. and this
our teachino- hould supply. It is not. 0 much the boy who "oe


